
JFE Search Methodology

Phase 1: Start Search Phase 3: Close SearchPhase 2: Narrow the Field
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Estimated
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Week 1  

Finalise PD
Timetable 
Selection panel

Initial client brief
Strategic objectives
Confirm/refine  PD
Discuss internal 
candidates

Feedback loop

Source all networks

Timing

Week 2-4  

Week 1-3  

p
Liaison plan
Search strategy 
(Any advertising?) 
Ad draft (if 
required)

Database analysis
Build search 
universe 
Long Short List for 
client discussion
Conduct interviews
Progress reporting 
(agreed intervals)

Candidate report, 
CV and selection 
criteria response

Week 5  

Preferred 
candidate
360 referencing

Arrange EMP™
Develop Short List 
Initial reference 
checks

p
Short list for 
interview
Documentation, 
questions, scenario 
development, 
advice and 
guidance
Client/candidate 

Week 8  

Week 6-7  

Transition strategy
Candidate 
resignation
Notify unsuccessful 
candidates

360 referencing
Psych assessment 
(if requested)
Offer/negotiate

interviews
Debrief client
Second interviews 
(if required)

Week 9-on  
Successful 
candidate care
Client follow-up


